
Project Management 

Multifamily A strategic approach  
to successful multifamily  
project outcomes



Multifamily
Our Multifamily Project Management team is 
uniquely suited to deliver new construction, 
repositioning or conversion renovation 
projects for multifamily assets and provides a 
seamless process through every stage of the 
project lifecycle. 

Our project managers combine knowledge of 
local codes, vendors and pricing with industry 
expertise to mitigate risk, ensure project 
quality and deliver on budget and   
on schedule.

As the #1 apartment brokerage firm*, our deep 
experience and knowledge of the multifamily 
asset class is obtained through top-ranked 
sales, financing, valuation and research groups.

The multifamily industry is experiencing 

significant increases in demand. Trends 

involving work-from-home amenities, 

integrated technology, sustainability  

and an increased emphasis on resident 

health and safety are influencing the  

built environment and impacting  

business models.

*Real Capital analytics Top Global Investment Brokers, 2019
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Our
advantage

CBRE Project Management 
professionals have a depth 
of experience in multifamily 
projects and insight into virtually 
every major market. Leveraging 
our expertise from multifamily 
projects around the globe,  
we optimize projects to best 
achieve client goals. 

Our industry-leading processes 
and tools provide transparency, 
control and governance needed for 
clients to make informed business 
decisions. Through this approach, 
we enable an auditable process of 
informed decision-making.

As a third-party representative, 
we protect your firm’s interests 
from a financial, contract and risk 
perspective, while creating lasting 
value through informed decisions 
at all project phases. We lead 
teams and create cost savings  
to deliver high-performing 
multifamily environments.

Multifamily  
expertise

Transparent
approach

Trusted
advisor
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Integrated 
services

We partner with clients to deliver projects from “concept 
to completion” by implementing a full-suite of customized 
services for the built environment that optimize projects, 
minimize client risks, and drive long-term value.

Capital PlanningCapital Improvements Change Management

Principal Delivery 

Program Management

Consulting, Design and Marketing (Streetsense)

Construction Management Construction Monitoring

Building Certifications

Cost Estimating/Consultancy

FF&E Advisory/Management

Project Management 

Commissioning

Development Advisory/Management Document Control Engineering

Environmental Site Assessments

Property Condition Assessment

Technical Due DiligenceSustainability & Energy ConsultingSupply Chain Sourcing (FUSION)
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INTEGRATED SERVICE DETAILS

Interconnected 
solutions

Project Management

Environmental/Condition 
Property Assessments

CBRE+Streetsense

Supply Chain Sourcing

Cost Consultancy

Valuation & Advisory

Buildings & Systems

Principal Delivery

Delivers projects of all asset classes 
from “concept to completion” by 
implementing cost efficient, industry-
leading processes to optimize delivery, 
minimize risk and create value.

Real estate consulting and due 
diligence services including, property 
condition and environmental site 
assessments (phases I & II), seismic risk 
analysis, zoning compliance reports, 
and water and energy audits. 

A joint venture that unlocks value 
for brands and their customers by 
reimagining built environments, 
fostering community and a sense of 
place, and playing an integral role  
in programming.

FUSION is CBRE Project Management's 
strategic supply chain sourcing 
program, driving construction cost 
savings for our clients. It offers 
preferred supply chain pricing on 
architecture/engineering, general 
contracting and construction materials.

Operates as facilitators between 
our clients’ real estate, transaction 
management, project management, 
facility management and finance 
teams to keep the focus on identifying 
opportunities to improve efficiency 
and drive down costs.

Accurate and reliable appraisals and 
advisory services with unmatched 
access to multifamily transaction data 
and market trends tracked in real time. 
Our proprietary technology and local 
market experts cover all faucets of 
multifamily valuation.

Solve any challenge associated with 
your building’s shell, core, structure 
or infrastructure—while keeping 
buildings running at an optimal level, 
by integrating assessment, engineering 
design, commissioning, and certifications 
into our proven delivery framework.

CBRE Principal Delivery manages our 
client’s projects or programs from 
end-to-end, fully accountable holding 
all contracts and risk to drive cost 
certainty, savings, and speed-to-market.

CBRE Project Management  |  Multifamily © 2022 CBRE, Inc. | 5



INTEGRATED SERVICE DETAILS

Project Management is at the core of what  
we do – managing schedules, budgets and the 
construction process on behalf of our clients. 
For large and complex construction projects  
or broader programs, our team engages as  
the single-point-of-contact to deliver the design 
aspiration, ensure all budgets achieve  
optimum value and meet scheduled deadlines.

Our Project Managers bring the power of 
CBRE’s platform, products, services, and 
technologies to the table, integrating  
the right teams and solutions, to meet our 
clients needs and address their challenges.

We manage projects as Agency or Principal, 
providing embedded, hybrid, and variable or 
one-off project and program management 
services to suit your needs.

Project & Program 
Management

Capital planning and budget development

Client staff augmentation of large programs

Construction oversight

Cost advisory and management

Due diligence

Infrastructure and capital improvement projects

Projects in new and existing buildings

Program development and planning

Quality control

Single projects and multi-market programs

Value engineering

Vendor oversight and management, including design and FF&E

Agent or Principal Delivery providing
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Proven global process
CBRE provides our clients with a completely integrated end-to-end 
solution ranging from assessing real estate needs, through site selection 
and options analysis, business case support, design and consulting,  
design and construction oversight, to close-out, and the integration  
of ongoing property management. This process is a delivery framework  
that is flexible and adaptable to the project requirements and your needs.

 

As your independent advocate and advisor, our project management 
team will work to negotiate project costs, mitigate risk, accelerate project 
delivery and maximize scheduling opportunities on your behalf. We’ll 
manage your project’s budget, schedule and scope as if it was our own, 
protecting your interests throughout the project or across your portfolio.

Consult Design Build Activate Close
Strategy &

 preparation  
Concept to 

documentation 
Construction Occupy 

in-use
Systems Start

Furnish & Equip

CBRE Project Management  |  Multifamily © 2022 CBRE, Inc. | 7



Enablement 
technology

CBRE invests intently on developing our integrated 
supporting programs, tools and technologies to  
empower our professionals from consulting through 
project and program delivery. Our platform provides 
leading technologies that unleash our unmatched  
data driven insights, help develop proactive plans,  
improve project quality control and risk mitigation,  
and drive project cost savings with increased speed.  
 
All of our tools enable our professionals to  
deliver exceptional outcomes for our clients.

We integrate best-in-class  
technologies to enable our  
Project Management professionals

CBRE core Project Management technologyKahua™
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It’s simple,  
we pay for 
ourselves
Involving CBRE Project Management at the earliest 
stages of a project process can realize the greatest 
impact on cost and schedule. Clear visioning and 
identification of project goals leads to prudent  
design, construction, and operations decisions. 

From the outset, our project managers identify 
opportunities to reduce risk, assess building  
condition factors, engage the best design and 
construction teams, advise on contract matters,  
and ultimately set the project up for success.

7:1

Va
lu

e 
to

 fe
e

V
al

ue
 a

dd
ed

Project timeline

CBRE full service project manager

General contractor

Construction manager

Typical project manager

Developer

80% of savings result 
from decisions made 
before construction

Consult
Strategy &

 preparation  

Design
Concept to 

documentation 

Build
Construction

Activate
Move-in 

systems start

Close
Occupy 
in-use

CBRE measures the value delivered to our clients through a Value-to-Fee metric, allowing 

us to calculate the return on investment for our services. On average, our projects realize 

returns of $7.50 in value and savings for every dollar invested in our services.
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Our purchasing 
power saves  
you money
CBRE's Supply Chain Sourcing program, FUSION,  
drives savings across approximately 66% of typical 
project cost categories in the Americas and  
increases speed-to-market delivery.

With more than $133 billion in managed capital spend,  
our supply chain program creates a distinct advantage 
for clients by leveraging our purchasing power with  
some of the most prominent suppliers of building 
systems, products and services. 

With access to preferred pricing, exclusive offerings,  
and select complimentary support services from FUSION 
partners, our client’s benefit from a portfolio of strategic 
suppliers across every cost category. For competitive 
bids, our suppliers compete to provide the best value.

5% 10% 15% 20% 25%

Signage
1% of total cost
20% savings

Technology
8% of total cost
11% savings

HVAC
9% of total cost
20% savings

Contractors
10% of total cost
11% savings

Paint
1% of total cost
15% savings

Furniture
12% of total cost
23% savings

Architecture
& Engineering
5% of total cost
16% savings

Security
1.5% of total cost
9% savings

Lighting
6.25% of total cost
12% savings

Ceiling
4% of total cost
16% savings

Move Services
1% of total cost
13.5% savings

Roofing
2.5% of total cost
15% savings

Flooring
3.25% of total cost
19% savings

System 
Partitioning
1.5% of total cost
6% savings

Non FUSION categories
~34% of total cost
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CBRE is 
the world 
leader
With nearly 100,000 professionals working in over  
111 countries worldwide, CBRE’s global platform  
provides distinct advantages for every client we  
serve. We turn scale into strength, expense into 
performance, and property into prosperity.

Our 10,000+ Project Management professionals  
around the globe manage projects, portfolios, and  
multi-market assignments both as a standalone  
service and as part of an integrated offering with  
CBRE’s full-suite real estate services.

Regardless of size, industry, or geographic location,  
our project management services can be scaled  
up or down and tailored to suit any unique  
organizational objectives.

professionals

programs and projects managed

capital project value managed

10,000+

49,000+

$133B+

BY THE NUMBERS
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Meet the team

Cost Consultancy

Nigel Light
Senior Director
+1 203 707 3808
nigel.light@cbre.com

Buildings & Systems

Michael Rometo
Managing Director
+1 678 778 0781
michael.rometo@cbre.com

Supply Chain Sourcing

James Jackson
Director
+1 512 924 1632
james.jackson@cbre.com

Streetsense

Eric Burka
Managing Principal
+1 240 418 7221
eburka@streetsense.com

Project Management

Tom Seybold
Project Management Director
+1 301 215 4125
tom.seybold@cbre.com

Property Condition Assessments

Kevin Freitag
Managing Director
+1 914 740 1917
kevin.freitag@cbre.com

Property Management

Michael Mrozek
Senior Managing Director
+1 202 585 5602
michael.mrozek@cbre.com

Valuation & Advisory

Michael D’Alessandro
Executive Vice President
+1 312 540 4608
michael.dalessandro@cbre.com

Principal Delivery

Bret Nave
Executive Managing Director
+1 770 290 0747
bret.nave@cbre.com

Environmental Site Assessments

Bridget Sedlack
National Practice Director
+1 214 647 8330
bridget.sedlack@cbre.com
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Visit us online at cbre.com/services/design-and-build

CBRE© 2022 All Rights Reserved. All information is presented exclusively for use by CBRE clients and 
professionals and all rights to the material are reserved and cannot be reproduced without prior written 
permission. CBRE and the CBRE logo are service marks of CBRE, Inc. All other marks displayed on this 
document are the property of their respective owners, and the use of such logos does not imply any  
affiliation with or endorsement of CBRE. Photos herein are the property of their respective owners  
and use of these images without the express written consent of the owner is prohibited.

Thomas W. 
Seybold, JD
Project Management Director | Multifamily 
+1 301 215 4125 
tom.seybold@cbre.com

How can we help?

http://www.cbre.com/projectmanagement
https://www.cbre.com/services/design-and-build
mailto:tom.seybold%40cbre.com?subject=

