
WORKFORCE SENTIMENT SURVEY 

Insight Report

The Workforce Sentiment Survey collected data around employee 

experience and expectations while working remotely during the COVID-19 

pandemic. While these insights reflect a moment in time, they are a relevant 

gauge of workforce expectations as real estate executives create strategies to 

redefine the work experience. The data represents sentiment from  

company leaders, managers and employees.



90%+

REMOTE WORK 
LOOKS AND FEELS 
PRODUCTIVE TO MOST
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of employees and company 
leaders feel productivity is 
the same or greater while 
working remotely.

43%

REAL ESTATE  
PORTFOLIOS  
MIGHT LOOK  
DIFFERENT
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of respondents would 
consider working from a 
company-provided location 
nearer to their home at least 
a few times a week. 

85%

REMOTE WORK 
IS HERE TO 
STAY
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of employees prefer to 
work remotely at least 
two to three days a 
week in the future.

54%

THERE IS NO  
ONE-SIZE-FITS-ALL  
FOR REMOTE  
POLICIES
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of company leaders prefer 
a hybrid arrangement for 
their team that combines 
working remotely and from 
the office.

60%

THE OFFICE IS 
HERE TO STAY, 
TOO
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of respondents will return 
to the office in the future 
for community and 
collaboration.

SURVEY STATS

Survey conducted from June 16, 2020 to August 7, 2020

32
COMPANIES

10K
RESPONSES

18
COUNTRIES
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Five Key Takeaways



LESS PRODUCTIVE

ABOUT THE SAME

MORE PRODUCTIVE
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Productivity
Employees and company leaders equally feel that 
working remotely has negligible perceived negative 
impact on productivity. While 52% of employees feel 
more productive, an equal percentage of company 
leaders feel that productivity is about the same. 
Collectively, many are reporting increased productivity, 
which can be tied to increased engagement and overall 
satisfaction.

Remote work 
looks and feels 
productive to 
most.

Individual contributors say…
How productive do you feel 

when working remotely?

Leaders say…
How productive do you think your 
team(s) have been while working 
remotely?

8% 9%

40% 52%

52% 39%



When the COVID crisis is over, where would you prefer to work?

FULLY AT THE OFFICE

MOSTLY AT THE OFFICE
(3+ DAYS/WEEK)

EQUAL MIX OF BOTH  
(2-3 DAYS/WEEK OF EACH)

MOSTLY REMOTE
(3+ DAYS/WEEK)

FULLY REMOTE

UNIQUE 
CLIENT

AVERAGE

10%

29%

28%

28%

6%
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Remote 2.0
Looking beyond the pandemic, the appetite for 
remote work will certainly increase. Current and future 
employees will continue to expect more flexibility in 
how and when their work gets done. More want to 
work remotely full time than at the office full time, 
while the majority want a certain balance between 
both—indicating a need for flexible remote policies and 
strategies.

Remote work is 
here to stay.



When the COVID crisis is over, what are the primary reasons you would come to the office?

UNIQUE 
CLIENT

AVERAGE

FOR TEAM CONNECTION  
AND COMMUNITY 62%

TO COLLABORATE 
FACE-TO-FACE 61%

FOR ACCESS TO TOOLS, 
TECHNOLOGIES, OR SPACES THAT ARE 

ONLY AVAILABLE AT THE OFFICE
44%

FOR PHYSICAL BOUNDARIES 
BETWEEN WORK AND HOME 25%

FOR A BETTER PHYSICAL SET-UP 
(ERGONOMICS, FURNITURE, ETC.) 

THAT IS OPTIMAL FOR MY JOB
23%

TO UTILIZE AMENITIES AND SERVICES 16%

TO FOCUS AND BE PRODUCTIVE 16%

OTHER REASON FOR COMING 10%

NONE OF THE ABOVE REASONS 8%
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Office 2.0
The increase in remote work will certainly have an impact on 
office utilization, but it will not mean an end to the office—
rather, a fresh start. The office of the future may be modified to 
support impromptu collaboration, creative ideation and social 
connections that are best served in person. It may become a 
communal hub for training, seminars and career development. 
In all cases, the office must be equipped with the appropriate 
technology to effectively connect a more distributed workforce. 
Regardless, changes like these were being considered before 
COVID and should continue to be driven by a company’s 
people, culture and vision—not this pandemic. 

The office is 
here to stay, 
too.



When the COVID crisis is over, how often would you consider working at 
a company-provided location closer to your home (e.g. coworking space, 
satellite office, etc.)?

ALWAYS
FREQUENTLY (1-2 TIMES/WEEK)

SOMETIMES (1-2 TIMES/MONTH)
NEVER

0-15 MINUTES

15-30 MINUTES

30-45 MINUTES

45-60 MINUTES

60+ MINUTES

OVERALL

CURRENT ONE-WAY 
COMMUTE TO OFFICE

14%

13%

15%

17%

14%

12%

19%

28%

34%

33%

29%

26%

27%

36%

34%

34%

33%

34%

40%

23%

17%

16%

24%

28%
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Portfolio
Real estate and occupancy strategies will continue to 
evolve, as they have always done, but now within a 
broader workplace context—one that is not defined by 
four walls but that can exist almost anywhere. For some, 
that may mean shifting to a hub-and-spoke model that 
brings offices closer to employees; for others, it may 
mean enabling even more remote work. Regardless, it 
should start with understanding how these opportunities 
will impact a company’s vision, culture, productivity and 
bottom line.

Real estate 
portfolios might 
look different.



As a people manager, please rank the following team scenarios  
(asked only of leaders)…
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Policies
Most company leaders recognize that having a full 
team in the office every day is a thing of the past and 
supporting more fluid working is the way of the future. 
Whether it’s in-office team days, “WFH Wednesdays” 
or a more flexible arrangement, teams will likely work 
from multiple environments from now on. Approaches 
to remote work will vary by company, department and 
leader, which is why it’s important for companies to 
create clear but flexible remote-work policies. Regardless 
of when or how employees work remotely, it will be 
important to empower managers to create their own 
team norms, behaviors and expectations.

There is no  
one-size-fits-
all for remote 
policies.

NOT ACCEPTABLE
ACCEPTABLE

PREFERRED 
MOST PREFERRED

FULL TEAM WORKING REMOTELY FULL-TIME

FULL TEAM WORKING IN THE OFFICE

HYBRID: PART OF THE TEAM 
WORKING REMOTELY FULL-TIME

HYBRID: FULL TEAM WORKING 
REMOTELY PART OF THE TIME

31%

32%

37%

35%

49%

55%

14%

14%

18%

24%

22%

24%

18% 8%

9%

9%
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Conclusion
From an employee perspective, COVID-19 hasn’t 
impacted productivity as much as expected, but it has 
certainly shifted sentiment toward the future. For many, 
the amount of time spent in the office may never return 
to pre-COVID levels, as employees have not only 
embraced remote work but have become accustomed 
to the autonomy that comes with it. However, with 
a renewed focus on quality of both the workplace 
experience and design, it is clear the role of the office 
as a destination for employees is still important for 
companies to maintain.  

The long-term outcome of COVID-19 will be a 
combination of changes to workplaces, policies and real 
estate portfolios, and each company will establish its 
own stance on remote work and the role of the office. 
Regardless of the destination, the road to this future 
should start with culture and be paved by a data-driven 
and people-centric approach to change.

Understanding 
what drives 
change. 

https://www.cbre.com/thewayforward/the-role-of-great-offices?article=%7b8db0cd84-ce7b-4ade-8c97-8765d58a2bb1%7d


Disclaimer: Information contained herein, including projections, has been obtained from sources believed to be reliable. While we do not doubt its ac-
curacy, we have not verified it and make no guarantee, warranty or representation about it. It is your responsibility to confirm independently its accura-
cy and completeness. This information is presented exclusively for use by CBRE clients and professionals and all rights to the material are reserved and 
cannot be reproduced without prior written permission of CBRE. All COVID-19 related materials have been developed with information from the World 
Health Organization, Center for Disease Control & Prevention, and strategic suppliers providing services in affected regions. They may not be suitable 
for application to all facilities or situations. Ultimately, occupiers and landlords must make their own strategic decisions for their individual stakeholders 
and workplaces. CBRE’s guidance is intended to initiate those discussions and expedite the process. We make no representations or warranties regard-
ing the accuracy or completeness of this material. CBRE disclaims all liability arising from use of these materials by others.
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